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LEAN IN

1

What we THINK is what we 
BELIEVE. What we BELIEVE 

is what we GIVE to the 
WORLD and what the 

WORLD SEES in us.
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Experience/words

IdentityBehaviors
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THEY ARE 
WATCHING 
US!

ITS AN INSIDE JOB!

4



10/16/24

3

The BEST Culture answers 2 key 
questions……. 

• How do I get rewarded around here?

• How do I get in trouble around here? 
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“The Currency of a Culture is 
relationships with people.”

SEE
FEEL

HEAR
TASTE 
SMELL

Senses of Culture
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I SMELLED 1st
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“Change is inevitable, misery is 
optional… A beautiful culture is built to adapt to 
change…

Go on a quest for the naysayers, bystanders and victims.

• This is what they say…

• This is what they do…

• This is how they behave…..

Give them a chance or move them 
out………….
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LEAN IN

See Hear Feel Taste Smell

Work Encouragement Pressure Results Motive

Meaning Never Good 
Enough

Perfectionism Values Arrogance

Eye Contact 
(yes/no)

Inspiration Encouragement Leadership Pride

Closed/Open 
Doors

Vision Self Worth Spoiled Purpose

Smiles/Frowning Values I Matter Fresh You Matter

Fear Brand I’m Small Exciting Teamwork

Vision Purpose Compassion New Growth

Purpose Leadership Contentment Reward Values

Future Story Trumping Humility B/S Authenticity

Failure Arrogance Valued Two Sided Vulnerability
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SEN
SES
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As a leader we are often the last to know, the last 
to hear the truth….. 

• Do you have a truth teller?

• Do you tell others the truth?

• Do you accept the truth?

• Culture is an inside job……….
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Q.  An employee from your organization is 
at an event and someone else asks them 
about you?

A. WHAT WOULD THEY SAY?

B. WHAT WOULD YOU WANT THEM TO SAY?

Self Discovery

11

SEE
If you're doing great maybe you need to 
tell your face (ATTIRE, could see ego)

HEAR
Arrogance, humility (VULNERABILITY, SURFACE 
LEVEL NO) could see being quiet

TASTE
Interest, empathy or story trumping  
(COMPASSION) could be too deep

FEEL
Listening, body language, closest, or strength 
(AUTHENTICITY, ARROGANCE)

SMELL
Motive, encouragement, (ENCOUREGAMENT) 
Could appear fake

Interview people you trust and drive to the truth
About your 5 senses. Ask compelling questions and 
Drive for words that are expressive…
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ACKNOWLEDGE THE CHASM

THE TRUTH LIES HERE…

TOMORROW
SELF

TODAY
SELF
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The Mirror is a wonderful place to find a friend… 

• So, we be kind to others.

• So, we encourage others.

• So, we love others.

• Culture is an inside job……….
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“A sense of belonging means a 
sense of understanding of people.”

“Ignorance is not the absence of knowledge, it’s 
the perception you have it”

§ Understanding Generations

§ Understanding Emotional Intelligence

§ Understanding Social Economic Boundaries

§ Understanding Humility, Empathy & Love
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Resentments are the number 1 offender. Learn 
how to clean up your mind, heart, soul everyday…..

     Action        Observe

Accountability      Reflect

      Plan           Discuss

Who pays the price for your resentments?

• Culture is an inside job……….
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The awful gift of artificial harmony
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Grace and 
Truth
must be 
equal
Partners

Sympathy

Fear Ego-Pride

Empathy

Attractive

Promoting

Healthy conversations focus on 
“the truth” NOT “our truth”

Truth without grace is mean
Grace without truth is meaningless
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Be a beautiful storyteller…….. 

• Be compelling

• Be aspirational

• Be inspirational

“People love stories and when you celebrate others 
who inspire your culture, others want to be a part of 
the next chapter…….”
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Love an amazing word 
and its ok to use it in the 
workplace, because business
is about people.

Products and services are 
innovated by people, developed 
by people, manufactured by 
people, packed by people, 
shipped by people, bought by 
people, SOLD BY PEOPLE and 
thrown away by people.

LEARN
As leaders learn as much as you can. What are you 
reading, what are you learning

OBSERVE
God gave us two eyes and two ears for a reason

VULNERABILITY
Please let people know they are not alone

ENCOURAGE
Everybody needs encouragement and the people that 
deserve it the least need it the most
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https://vimeo.com/1003327980/542d4c0926?share=copy
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https://vimeo.com/1003327980/542d4c0926?share=copy
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Progress

IN CONCLUSION
Here are three things to leave with

Vulnerability

Courage
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PUT YOUR NAME ON IT!
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The sound of your name for us and others can 
change in a beautiful, meaningful ,purposeful way and it can 

start today. You’re worth 
it, so are the people around you…….
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THANK
YOU

33


